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ABSTRACT

Scientists and business managers often use strategic thinking in a superficial way. A strategic approach to IPM acts to co-ordinate and facilitate the actions of multidisciplines to understand and achieve the overall goal of the program. Strategic implementation should be flexible to adapt to changing environmental factors which range from the immediate crop regimes to socio-economic factors. Used as a philosophy rather than a set of instructions strategic management adds value to an IPM program by giving it focus and direction.


